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Gaill and Barry lord, co-founders of Toranto-based LORD Cultural Resources Planning & Management, at Chenry Beach, near the future site of the Humanitas museum.

MUSEUM MAESTROS

elling cultwre is hig
business, ghhbally —
s twn Canaliam en-

eneurs know
anly too w:l.lp'r virtualhy
imve el the J.n.rlmtw 25 years

=g

The map of the warkl in the
haardmam of LORD Cultural
Resourres Flanning & Mansges-
menton Devenport Rozd in To-
ranto shows LA pmjects in 32
conmitries in whidh the firm has
beeninvahed.

{7zl Dexter Lord president,
el Barry Laml, vice president,
e @ oo .rlgt ir, mnl s
prisinghy miodes %Earumhm to
their mots, [ guess) given their
listof aurrent contracds — fram
the Louvrein Paris to the Wordd
Trale Centre redevelopme it in
Mew York, the Bilhao (Guggen-

he=im, the Iﬁw H:r.rb;ge

Museum, the

um of Himan Hi:;]ﬂ:m"-"-'
peg Constitution Fall [:F:lrm:r
prisons) in South Africa, the
Mussm af the African Disspao-
rain fan Franciseo, the Rati onal
Driscovery Museuwmof Thad e,
the Moatown Center in Detrait,
and onand an

They run the largest firm of its
kind in the workl, with 45 em-
ployees and offi cesin Paris, Ber-
lin, Hong Eong, Lendon, MNew
Yook, San Franciso and Wash-
inghon.

At home, they're warking an
the master plan for Huonanites,
25230 million musewm that will
anchar Tomnta's kng-delaped
waterfront revitalization and
bl thestary of the oty to its citi-
wens ad to the workl And e
Canadizn Music Hall of Fame_
Amnl the African Canselizn Hen-
tage Netwark. They helped the
natariously trovhled Mebi-
chaes| Gallery in K le=in M
e wi thes new wisao, mnad they™ne
wuorking with Canadas nadive
peoples to create the National
Gl beryadf A b ginal At i VG
CEMIVET.

What i eulure, after all bt
st-:n-t-:l haman

g g
J.rl;g forms? We crave ImeEing
and purpose to dhominedes our
Iiwves.

Thisis the Lards” territony, one
Grail Dexter started mining
straight ot of U of T with a his-
tory degres, working = an art
critic at the Srar in the
il -1, whens she atbracted
the attention of a young arts in-
tellertual BarryLoml

Gzl Dexcter was known 25 2
1 FEminist” Barry says.

“Thefirst ime [ met herl hadan

With offices and projects all over the globe, business has
never been better for Gail and Barry Lord. By Judy Steed

argimentwith her shout Qem-
ent Greenherg. [ gquickly real-
im=l she wes right and I ab-
served honw stenmehly she stuck
tor her pesition”

When he heard she'd left the
Srar he arr tor dnbeErview
her, Telling the stary, i
mnal juking, the puir sbep out of
their yelkny Thumede fviml con-
vertible to have their partradt
taken on the waberfmnt on a
ey June dany.

“I prepars=d some prvocative
qmsb:lm-h.@md‘b:lgdaﬁm
imist going” Barry says. They
hal = hig Fght that they both
fenend emeriting — amsl here they
aretodey, ontop of the workl

In fact. they liveon topaf their
shap in = loft. Their two chil-
e mre gromwen amed goove, alliwe-
ing the senior Londs to flit
aronenad the glohe unimpedsd In
2 few weseles, they Jeave for their
chalet in Borde smeeon France"s
Atlntic cosst, from wheps they
will woork o thesir prmject =t the
Lawvre s Gedl will deliver a
spesch in Turin

“T'ves ahwwanes hresen @ paorpas b wer
of arts and culhre” says Gail
deseritving their professonal or-
iging “Barry knew museums
Tum the inside out. while [
kney them from theoutsidein ™

AN et rand Harveord grad,
Barry Lord waorrked for Caneda’s
mational mussums system in
Ottewa during much of the
1930, It was & gokden e he
says, thandes to * Trudemy, Pelle-
tier and Marchand wha came to
Ortterwa (from Chishec) inspired
by & vison of democratimstion
and decentral ation in cultural
palicy”

Lard wrobe Toward a Feople's
Art: The History of Pamtng in
Canada, and from 1977 to 1981
wairked for the Museum As=s-
tanee Pmgram, setting ugy spe-
cialized museum programs
sems the country.

“Emaller exhibition centres
wen aopened in places Like
Thunder Bay and Rimouski
Moneywas put into the big mu-
seums to develop exhabibons
that wanekl be sent semes the
oanrtry snd mroumsd the workl”

“The culhursl expertise devel-
oped by Camda wes fantestic ™
Bamry =vs. [t was a very effec-
tive clp-amh-:nL.andrtw.H kill=d
by the Mulroney Conserva-
tives”

Ot of Bary’s Ottenva escperi-

enee mmee the Lomds” irstbonk,
Hanning Qwr Musewms, with
contributions from other ex-
peerts, published by the govern-
ment in 1983 The book wes the
first af its kind in the warld 2nd
it pervest] the wany Forr an enduring
series of thres subseguent man-
uals devobsd to musenm plan-
ming. marmgement and edibi-
tions, which established the
Lo’ encpesrti sei nbernadionall y
Thers are 40 B3 mus=ums in
the workl with new institutions
bezing conesived in all corne s of
the globe, pmviding a stesdy
murkst for the Lords” talents.
(They hawve tommpete fir most
jots; most projects aretied in to
public institubion=}
For instance In the sarly
19490, Salford, an industrial
suhurh of Manchester England,
saght todevelnp aml hral cen-
tre toimpmnee its mendeown im-
g when its effarts to getfimd -
gﬁ:}_ﬁ:im onpera housse wens ne-
exmmummty burmesd
to LORT for help
Gzail Lard tookan the pmject:
typically Gail and Barry hamd b=
different jols. She helped the
citimens of Salfonl to refocus.
Fhedisomversdal collection
of paintings by L& Lowry, a na-
tive sanina s}n'h-'h-\'i:lhp]hru
Muostaf his paintings werein the
basement — but Lowry, she
learned, was the third mest
skl -for artist at the Tate in
London. His populist paintings
of mines and mills — working-
clas= subject matter — were
mmuch krvesd by the English pah-
Lie theugh dismissed by arterit-
oS

Gail suggested the Lowry col-
Jectiom he o e the cenc

af the Salfoml arts centre *You
have a fantestic cultural ne-
sanuree here™ she saxl. The pea-
ple waorried. “Is he good
enugh? [s hewnrth 7

At home, they're
workingon a
museum to
revitalize
Toronto's
waterfront

LR siw-yee o pl s ng pam-
oe prducsd spectsoular re-
sults Located on the historic
Manchester ship canal, the
£284 million Lenwry, 2= the arls
centre is known, is the jews] of
an area now trensformed by
new business and residential
develipment. In 2001, it wes
named] the LLELS Bukling of the
Year for the Millnmium Hear
D0

The City af Tommto's culbwrs]
director, Rite Devies, says the
Londs™ strength is that “they
don’t ke a makie-cutber ap-
prmch. Gaidl is ectraordinarily
well informed about cultuml
pralicy strategy and thelinks be-
tween soonomics znd tourism
development ”

Bt staying alive in the culheral
sertor is not all glory:

“There have heen lean years,
we"ve heen affected by sconom-
icoyeles andourel jents are mn-
strainesd by budget Limi tartioms”
(il sy

Yet haminess hos never been
hetter. Thefirm is expanding in
joint ventures with local pert-
ners in Farnis and Berlin, “an ex-
citing mew way for us to grow”
Gl sy =

[tis apeakmoment forthemto
be workingat the Louvme —an a
ew [slamic Gallery that opens
mn {0 — and 2= part of the
Waorkl Trade Centre team in

ing the subterranesan me-
seum to commemarate the
events of 911 in Mew York

Last week, Barry was in a dif-
fer=nt city every dey, answering
his c=llphone in Vanoouwver,
whers he was in mestings far
the Mational Gallery of Ahongi-
meal Art The meoct day e wes m
Meshwill e for the Muse umn of Af-
roer American Musc Art and
Culture, which regquires him to
think aboad the historyofgospel
mnl e,

“It's fun” he says, “amd it
cames aut af the Cansdian ex-

i Because Canada is the
way it iz with two officizl bam-
guagesand tremendousoubum]
chiversty, you learm senstivity to
different grups and you leam
what we've got in common —
Ahariginal artistsin Canacs, Af-
rcan American musicians in
Mashville. . "

Grail's last ward is praectical
"Lt usknow when thestoryap-
E’E 0w i:ans]t-:rw it to o
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